
APRIL/MAY/JUNE 2017 AFT GLOBAL NETWORK NEWS

  

AID FOR TRADE FOUNDATION UK CHARITY NO 1153418 !1

38 CONTACTS 
13 COUNTRIESw w w . a i d f o r t r a d e . i n f o

Our partner in Manipur North 
East India, Revd S. Lalpi 
Vaiphej, writes… 
“The very first Aid for Trade STEPS 
Youth Training programme began on 
February 9 at OMCRS Ebenezer 
Children's Home.” 

Finally Lalpi was able to purchase a Projector, 
which he really needed and all the students 
were blessed. We pray for 
this new training 
programme that it will be 
used for God’s glory by 
churches and communities 
to help people on the 
margins living in poverty 
throughout the state of Manipur.” 

About STEPS  
Youth Training… 
A programme which teachers and youth leaders 
can deliver without any business experience. 

Specially designed to help young people consider 
their personal abilities and goals. It will enable 
them to think about possible opportunities for 
employment and gain insight into starting a basic 

income generating activity, either alone, with 
family, or as part of a group. 

Basic agriculture and aquaculture knowledge is 
included with additional links to free online 
vocational training. 

Where there is low literacy a series of 6 ten 
minute audio training podcasts are available on 
the Aid for Trade website. 

Visit the AFT website at aidfortrade.info for 
details of how to download a Facilitators Guide; 
Course Materials;  Resources and Sample 
Certificates, etc.

http://aidfortrade.info
http://aidfortrade.info
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One Laptop  
Per Child 
The “One Laptop One Child” 
project aims to prevent the 
developing world from falling 
behind. Its goal is to create a 
rugged, low-cost, low-power, 
connected computer for 
children in the third world.  

Its XO laptop is 
about the size of a 
small textbook, with 
built-in wireless and 
a screen readable in 
direct sunlight (for 
children who school 
outdoors).  

Further details at 
one.laptop.org

Our New 
Cooperative      
Start Up Guide 

Co-operative enterprises 
involve at least 250 million 
individuals worldwide (In 
Kenya 63% of the population 
are said to derive their 
livelihoods from co-
operatives)  

This Guide will equip you to 
help yourself, other 
individuals or a group 
interested to consider 
starting a Cooperative. The 
content is taken from 
numerous online reports and 
websites, so we trust it is 
reliable and helpful. 

Anyone with a concern for 
the development of new or 
greater opportunities for 
income generation  in their 
community by working 
together, can take an 
initiative towards forming a 
cooperative. 

Alternatively an established 
less formal Trading 
Association might wish to 
adopt a more formal 
structure  and security by 
becoming a registered 
Cooperative.  (A separate Aid 
for Trade programme is 
available to learn about 
trading associations on 
http://www.aidfortrade.info/
training-programmes ) 

Establishing a successful 
cooperative is a challenging 
and time consuming  
initiative but one which can 
bring big benefits to families 
and potentially transform a 
community, so should not be 
undertaken lightly!

Access to our 
programmes made 
easier… 

We have removed the need to 
register first, or log in to 
access all our resources. 

So, if you take a look at  
http://www.aidfortrade.info/
training-programmes you can 
immediately see a list of all 
our programmes to download. 

Pot-in-Pot Cooler 
In 2001, Nigerian Mohammed 
Bah Abba won the 2001 Rolex 
Awards for Enterprise with his 
invention of a simple cooling 
system to preserve food in 
rural areas with no electricity. 
His solution was a Pot-in-Pot 
refrigerator, which relies on 
the concept of evaporative 
cooling. The system works by 
putting a smaller clay pot 

inside a larger one, separating 
the two by constantly moist 
sand. Evaporation causes a 
cooling effect in the inner 
pot. Eggplants are reported to 
stay fresh for 27 days, nine 
times their usual expiration 
date. Tomatoes and peppers 
can last for up to 21 days 

Further details at http://
solarcooking.wikia.com/wiki/
Pot-in-pot_cooler 

http://solarcooking.wikia.com/wiki/Pot-in-pot_cooler
http://www.aidfortrade.info/training-programmes
http://www.aidfortrade.info/training-programmes
http://solarcooking.wikia.com/wiki/Pot-in-pot_cooler
http://www.aidfortrade.info/training-programmes
http://one.laptop.org
http://www.aidfortrade.info/training-programmes
http://one.laptop.org
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Resources 
Aid for Trade’s free training 
resources are all downloadable 
from our website at: 

aidfortrade.info  

But do let us know if you need 
them in any other multimedia 
formats, such as Audio 
Podcasts; CD Rom; USB 
Memory Stick; Printed Copy. 

Some Workstart Groups after  
training want to start some 
form of group trading. The two 
options being an informal 
trading association and a more 
formally structured and 
registered 
cooperative.  

In Kenya it is 
reported that 63% 
of employed people 
work in 
cooperatives – 
some functioning as 
credit unions/
community owned 
banks. See: http://
www.shareable.net/blog/10-
lessons-from-kenyas-remarkable-
cooperatives  

A Trading Association could 
grow into becoming a 
Cooperative. 
  
A Trading Association Guide 
for informal group trading has 

recently been added to 
the website and we have 
just completed and 
added a Cooperative 
Guide, rather long  – but 
based on a number of 
sourced materials (see 
left and click here). 
  
We hope these will prove 
to be useful additional 
resources for you as 

Facilitators and for your 
learners and group members.

7 Ways to FAIL 
Spectacularly 

1. Don't plan ahead: 

Never write down goals and 
objectives, and don’t work out 
how to do things really well. 
Instead, just respond to 
anything that crops up. Keep 
putting off really important 
things and big projects until 
you have uninterrupted time, 
or when you feel inspired. 

2. Go it alone: 
Independent-minded people 
make progress when they 
bypass the team and do their 
own thing. Accountability is 
overrated and other people’s 
ideas are never as good as 
yours. 

3. Aim low: 
Only arrogant people set lofty 
goals and often end up flat on 
their face. Much better to aim 
for mediocrity and reach your 
ideal rather than trying to do 
the extraordinary. Those who 
risk the most never experience 
the security of living in the 
status quo. 

4. Point out the mistakes of 
others: 

Keep an eye out for others' 
mishaps and don't give the 
person a chance to explain. 
Make the shortcomings of 
others public so that everyone 
is worried about making 
mistakes and being found out. 

5. Mentally relive old failures: 
If you feel that you missed out 
or were passed over, brood 
over it. Keep going over past 
mistakes, unresolved conflict, 
ongoing disagreements and 
hurtful conversations by 
obsessing over negative 
experiences. 

6. Wait until the last minute: 
Don’t waste time doing things 
that might not even end up 
being necessary? It's much 
more beneficial if you just put 
off working on something until 
the consequences of not doing 
it outweigh the effort it takes to 
do it. 

7. Take things personally: 
Criticism of a project you've 
worked on is a direct assault 
on your intelligence, 
personality, and character. Be 
defensive in standing up for 
yourself so you don’t become a 
pushover. 
Source: adapted from Steve James’ 
Leadership Skills 

http://www.shareable.net/blog/10-lessons-from-kenyas-remarkable-cooperatives
http://www.aidfortrade.info/resources/Cooperative%20Workbook%203.pdf
http://www.shareable.net/blog/10-lessons-from-kenyas-remarkable-cooperatives
http://www.aidfortrade.info/resources/Cooperative%20Workbook%203.pdf
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Examples to help 
write your Mission 
and Unique Selling 
Point (USP) 

What does your business 
offer and to whom?  

Have you written a sentence 
which can be easily understood 
by anyone? Does it describe 
your passion? Is it inspirational? 
Here are some examples: 

The Elephant Sanctuary:       
"A Natural-Habitat Refuge 
Where Sick, Old and Needy 
Elephants Can Once Again Walk 
The Earth In Peace and 
Dignity."  

This evokes emotion and 
attachment to the cause. 

Sun Microsystems:           
"Solve complex network 
computing problems for 
governments, enterprises, and 
service providers."  

This clearly identifies their 
market and what they do. 

Ben & Jerry’s Ice Cream:     
"To make, distribute & sell the 
finest quality all natural ice 
cream & euphoric concoctions 
with a continued commitment 
to incorporating wholesome, 
natural ingredients and 
promoting business practices 
that respect the Earth and the 
Environment."  

This sets out their ethos and 
commitment to quality. 

Rivercorp Development:        
“To provide one stop 
progressive economic 
development services through 
partnerships on behalf of 
shareholders and the 
community.” 

This includes what and then 
how and for whom.

Drip Irrigation 

The use of Drip Irrigation, 
which delivers water only 
to the roots of individual 
plants, with less surface 
evaporation than watering 
cans giving better crop 
yields, might be worth 
considering, for a family or 
community garden. With 
the tragic increase in 
famine caused by lack of 
rainfall this might be a 
solution worth considering. 

The simplest system is 
‘bucket drip irrigation’, 
which can be scaled up. 

“A family connects the kit to a 
5-gallon bucket elevated at 
least 1 meter above the 
ground, and fills the bucket with 
water twice daily. This simple, 
inexpensive, gravity fed system 
will provide enough moisture 
for a vegetable garden large 
enough to feed a small family 
during periods when there is 
absolutely no rainfall.. Many 
families return to purchase 

additional “Bucket Kits” in order 
to sell vegetables at a premium 
during the dry season, 
providing funds for other family 
needs such as clothing, 
schooling, and medical care. 
We also have a "Super Bucket 
Kit" which will irrigate 10 rows 
33 feet long.” 

Bucket Kits are $10 each and 
10 Kits $83.82 from 
www.chapinlivingwaters.org 

Let us know if you manage to 
create a ‘do-it-yourself’ version.

Aid for Trade is a small 
charity run by Christian 
volunteers in the UK 
passionate about 
enabling people in poor 
communities learn a 
trade. 

Our website provides 
details of more than 200 
income generating 
activities which don’t 
need much finance or 
high levels of skill. 

We offer training 
programmes for young 
people and adults which 
anyone can lead by using 
our Facilitators Guides. 

Further details at: 
aidfortrade.info 

http://www.chapinlivingwaters.org
http://www.chapinlivingwaters.org

